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Simple Multi-Attribute Rating Technique 
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Step 1: Identify the Decision Maker 
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Step 2: Identify the Alternative Courses of Action 
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Step 3: Identify Relevant Attributes 
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Step 4: Assign Values 
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Step 4: Method One - Direct Rating 
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Step 4: Method Two - Value Functions 
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Step 5: Determine Weights 
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Step 6: Take a Weighted Average 
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Step 7: Make a Provisional Decision 
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Step 8: Perform Sensitivity Analysis 
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Sensitivity 

 

 

 


