
MG5125 Leadership & Change in Organizations | PM5115 Leading People & Projects
Combined Synchronous Residency Sessions

	Friday 8 - 6
(6 academic hours)
	Saturday 8-6:30
(8 academic hours)
	Sunday 8-3
(5 academic hours)

	8:00 – 10:00 (2 Hours)
Check in and meet with NEC Departments


10:00 – 12:00 (2 hours)
GROUP SESSION
Attendance
TBD




	8:00 – 10:00 (2 Hours)
Attendance

The LPC
Within this team-based exercise, we will use a simple task to examine how leadership is practiced outside of classrooms. The first step is to break into teams and elect a leader.

Each team’s leader will meet with the facilitator and will be shown the cover or picture for your team’s jigsaw puzzle. Each leader will be given 5 minutes to describe the picture, i.e., share the vision, assign team roles, and motivate the team.

Round 1: allot 15 minutes. At the end of the round, please discuss:
· What were the barriers to success?
· Was there adherence to articulated roles?
· Did the team prioritize team or task?
· Is there an organizational structure suggested?
· Any motivational techniques employed?
· How would you describe the team’s development?

Round 2: share the picture with the entire team. Allow additional time toward the completion of the deliverable.

Endgame:
· How many teams were able to meet the customer expectations and deliver a completed puzzle?
· How much of a role did leadership play in the success or failure of the team?



	8:00 – 10:00 (2 Hours)
Attendance

THEME 3: LEADING WELL

The CSRSim
Let’s start by defining CSR or Corporate Social Responsibility. Corporate Social Responsibility, or CSR, is a framework for balancing the drive for profit while increasing a company's positive social and environmental impact:  https://www.youtube.com/watch?v=ZoKihFLCY0s

Shareholder versus Stakeholder View

The Triple Bottom Line
While many businesses continue to operate on a single bottom line and shareholder basis, over the past several decades many businesses have expanded the traditional bottom line (focused solely on profit) to one that also includes people and planet. Accordingly, this view is referred to as the Triple Bottom Line or TBL. 

9:00 – 10:00
A Curious Case: Pfizer & Enbrel
Take 15 minutes and please review the following content:

· https://youtu.be/p5HTpmgsRMc
· https://www.dana.org/article/pfizers-alzheimers-drug-decision/
· https://www.youtube.com/watch?v=88TXTB7h8Co

Admittedly this is a complex case, and this may be your first encounter. But, given the facts as presented in the resources offered, was the decision an ethical one? If so, which normative theory resonates with your reasoning? If not, which normative theory are you using as the basis of your decision?

Greenwashing: A Fiji Water Story (Time Permitting)


	12:00 – 1:30 Lunch
	10:00 – 10:30 Break
	10:00 – 10:30 Break

	1:30 – 3:30 PM (2 Hours)
Attendance
Welcome & Introductions
NH Kahoot

THEME 1: EXPLORING LEADERSHIP
What is Leadership?
How does Northouse define the traditional approaches (or models) concerning leadership?

Interaction: How do you define leadership?
PADLET: Leadership is?
What is Your Leadership?
What is Leadership?

Related Discussion Questions:
1. Which approach, i.e., leadership as personality, leadership as behavior, leadership as power, and leadership as skill, resonates with your personal understanding of leadership and why?
2. Can you give an organizational or perhaps an historical example of any one of the four approaches? In your estimation, was this leader effective?

Connect the Dots
Step 1: Using GPT, identify an organizational leader and relate a leadership style we have explored to that leader’s approach. Create a one page document that captures your thoughts.
Step 2: Break up into our assigned teams. Of the leaders you have selected, which one is the fullest representation of leadership? As a team create a 5 – 10 minute presentation illustrating your reasoning.
	10:30 – 12:30 (2 Hours)
Attendance 



Leading in Action – Part II
Let’s return to a previous convo; Please break into teams and await instructions!
TEAM 1
TEAM 2
TEAM 3
TEAM 4

Poll

A Curious Case: Pfizer & Enbrel
Take 15 minutes and please review the following content:

· https://youtu.be/p5HTpmgsRMc
· https://www.dana.org/article/pfizers-alzheimers-drug-decision/
· https://www.youtube.com/watch?v=88TXTB7h8Co

Admittedly this is a complex case, and this may be your first encounter. But, given the facts as presented in the resources offered, was the decision an ethical one? If so, which normative theory resonates with your reasoning? If not, which normative theory are you using as the basis of your decision?

	10:30 – 12:00 (90-minutes)
Attendance 
 
Revisiting The Source

Tragedy of the Commons

Related Discussion Questions:
1. Did you notice a difference in how you lead during the game as opposed to how you abstractly hypothesized about leadership?
2. How willing were the teams to purchase RECs and collectively lower the ambient temperature? 



	3:30 – 4:00 PM Break
	12:30 – 2:00  Lunch
	12:00 – 1:30 Lunch

	4:00 – 6:00 (2 hours)
Attendance 

Leading in Action
In this interaction, we will practice stakeholder analysis and management and building teams!

Please break into teams and await instructions!
TEAM 1
TEAM 2
TEAM 3
TEAM 4
 
	2:00 – 4:00 (2 hours)
Attendance

Zombie Leadership (& Followship)

In a recent Leadership Quarterly Article, the topic of zombie leadership was discussed. We will explore the topic and offer an interaction to gain some subjective insights.
	1:30 – 3:00 (90-minutes)
GROUP SESSION
Attendance
TBD




	 
	4:00 – 4:30 Break
	

	 
	4:30 – 6:30 (2 hours)
Attendance 
Interaction: The Source


Related Discussion Questions:
3. Which approach, i.e., leadership as personality, leadership as behavior, leadership as power, and leadership as skill, resonates with your personal understanding of leadership and why?
4. Can you give an organizational or perhaps an historical example of any one of the four approaches? In your estimation, was this leader effective?
5. How does your leadership style help and hinder your ability to be a leader and why?




	




