COMPETITIVE

FFERENTIATI

S GENERIC STRATEGIES

Striving to achieve lower overall costs
than rivals on products that attract a
broad spectrum of buyers.

Concentrating on a narrow buyer segment by
meeting specific tastes and requirement of

E Benact niche members.

Differentiation

Giving customers more value for the money
Best Cost by offering upsca_le product attributes at a
lower cost than rivals.

Provider

THE ZONE

Successful companies focus primarily on one
area of differentiation that they never
sacrifice on.

Convenience
Availability &
Timing

In the center you will find memories of

companies that lost focus.

Form
Features
Performance
Conformance
Durability
Reliability
Style

Design

= Coverage
* Expertise

* Performance

Symbols
Media
Atmosphere
Events




