Firm Resources & Sustained
Competitive Advantage

Building on the assumptions that strategic
resources are heterogeneously distributed across
firms and that these difference are stable over time,
this article examines the link between firm
resources and sustained competitive advantage.
Four empirical indicators of the potential of firm
resources to generate sustained competitive
advantage (the VRIO framework) are discussed.
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What if?

Resources were homogenous and mobhile...

Any strategy implemented by one could be duplicated
by another

THEREFORE, within this context sustained competitive
advantage would not be possible

But what about:

First Movers

Barriers to Entrance

BOTTOM LINE:

Sustained Competitive Advantage requires the
condition that resources are heterogenous & immobile

In order for a resource to offer the

TH E VR I u FRAM EWD R K potential of sustained competitive

advantage it must meet one of four
criteria!

Valuable Rarity

Value is the extent to which a Rarity reflects the availability of
resource allows an organization a valuable resource; a valuable
to exploit opportunities and/or resource that is not rare cannot
neutralize threats. sustain competitive advantage.

Imitability Substitutability

A valuable and rare resource, The resource must not have
if easily reproduced, cannot an equivalent if itis to
support sustained competitive support a sustained
advantage. competitive advantage.

1. historical conditions
2. causal ambiguity
3. social complexity
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