Re\cént’

Industry

CLEAR LINES?

a Threats or Opps?

The view that all five
forces are threats seems
too simplistic.

Are the boundaries
between and among
Industries really as clear
as Porter described?
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Only Five?
Y Define
Differentiation?

Can an organization strive
for both cost leadership &
differentiation?
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Integration or
Outsourcing
Operating within an
uncertain landscape makes
less integration advisable
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Rivalry or
Strategic Groups?

Given the acceptance of

strategic groups within
industries, the concept
of rivalry seems too
generic, outdated, and
not as useful...




